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Abstract 


The purpose of this research is to investigate the current situation of internal communication in the maintenance department 
in the cement industry. In most organizations, employees and managers have struggled with the thought of attempting to solve 
weak and bad communication between the two parties which mostly cause issues to an organization, whether in performance 
or cost wise. This research was carried out at the maintenance department in Cement Company. A quantitative method was 
used to gather relevant information regarding a study of internal communication in maintenance department in cement 
industry. The research findings were supported that current management at Cement industry implementing team meetings 
effectively. The current management at Cement industry is creating and using online- printed communications tools, organizing 
regular events. The research findings were supported that current management at Cement industry using online tools for 
internal communication. In terms of notice board communication, the researcher was not able to find any link between 
company’s’ standard as a fact of internal communication method and respondent’s perception as research findings. At this 
point the researcher was able to point out the gap between this study and the fact of internal communication at maintenance 
department in Cement industry. According to the findings the researcher was able to find out the gap between site visit 
communication between perception and the fact. Concerns of face-to-face communication method, also, was not found in the 
standard of internal communication at cement industry. Accordingly, the researcher was able to point out the gap between 
face-to-face communication method as a fact and respondents’ perception according to the research findings. The current 
management at Cement industry is establishing a regular, transparent communication with all employees covering the entire 
organization. The research findings were supported that current management at Cement industry implementing network 
communication effectively. 


Keywords— Business Communication, Internal Communication, External Communication. 





I. INTRODUCTION organization is such an essential aspect of human carrying 
out that it is almost impossible to imagine a workplace 
without it. It is through interaction and communication with 
managers and other employees that a workplace can be 


Communication is considered to be the base of an 
organization’s operation. The process of communication 
will have a huge role in maintaining the organization 
(Abdullah & Othman, 2019). Communication within an maintained. Being an effective communicator is known as a 
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necessary asset in getting along with individuals and 
obtaining a successful occupation (Top & Ali, 2021). In the 
business world, effective communication is seen as an 
important element of a successful organization. In order to 
have effective communication within an organization, both 
types of communication should be included; internal 
communication such as coordination between departments, 
among employees and between manager and employees, 
and external communication such us suppliers, 
shareholders, agencies and customers. In terms of poor 
communication, the cost will be very high because it will 
cause negative results that decrease organizational 
performance (Anwar & Abdullah, 2021). 


Working together will create some essential formal and 
informal relationships among employees. Individuals have 
different personalities, perception, opinions, natures, and 
thinking. They will not be able to understand each other 
until they communicate effectively (Gardi et al. 2020). 
Sharing information within an organization is considered 
the simplest and the most effective management for 
employee’s participation. Useful information sharing 
within an organization such us new events, organizational 
goals, service and activities will help to expose elements of 
staff from others (Prabhu et al. 2020). 


This research will investigate the current situation of 
internal communication in the maintenance department at 
Cement Company. Anwar & Shukur, (2015), defined 
internal communication as a process of exchanging 
information between employees and managers within an 
organization. Sultan et al. (2020) found a significant 
correlation between effective communication and 
organizational performance. Internal communication 
activities often known with less task comparing with 
external communication. Therefore, most managers do not 
realize the importance of internal communication within an 
organization (Demir et al. 2020). The absence of internal 
communication will cause loss of loyalty and support 
among employees (Abdullah & Othman,2015). Effective 
communication within an organization has many benefits 
such as providing high quality of service, increased 
productivity, increased creativity, enhanced employee 
participation (Ali, 2021), a decreased rate of employee 
turnover and increased employee job satisfaction (Gardi, 
2021). Also as stated by Othman et al. (2019), effective 
internal communication is essential for attaining 
organizational objectives as it influences management 
strategy to retain employees. Also, Anwar & Abd Zebari, 
(2015), stated that an effective internal processes 
management within an organization is considered a vital 
element in the competition. It is essential that managers 
should be able to inform all employees at all levels in an 
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organization with the right direction regarding their tasks in 
order to perform efficient work (Khan & Abdullah, 2019). 


Enhancing organizational communication will have 
positive results, for instance, enhancing relations with 
primary stakeholders such as customers will result in 
increasing profit and grow the business. Effective 
communication between departments or among employees 
will result in increasing performance (Othman et al. 2019). 
Enhanced communication with managers might result in 
positive job satisfaction, decreasing deviance and 
increasing organizational citizenship behaviour. 
Communication within an organization particularly 
between employees and managers is essential (Anwar, 
2017). Most employees expect that managers will be able to 
answer all questions, inform them with of any changes, 
solve conflicts and inform them of the organization’s 
procedures, policies and regulations (Ali, 2020). Since 
positive communication will affect employees’ morale and 
productivity (Anwar, 2016), manager’s effective 
communication is considered a factor to motivate 
employees to perform better which leads to increased 
organizational performance. On the other hand, when 
managers have poor communication, this will lead to de- 
motivated employees as a result and will cause negative 
issues and decreasing organizational performance rather 
than the cost it takes. Another important communication 
factor between managers and employees is transmitting and 
delivering proper information on time. Sometimes 
communicating via voicemails or emails might not be 
enough (Andavar et al. 2020), in this case face to face 
communication will be required in order to receive an 
accurate message from managers. Current business 
environment has become very competitive therefore 
keeping and skilled staff is the main distinguishing factor 
(Abdulla et al. 2017). 


Globally, internal communication is considered very 
essential. Most organizations are measured based on their 
turnover rate, as a result the rate of turnover in any 
organization will influence the organizational performance 
(Anwar & Balcioglu, 2016). In the case of low rate of 
employee turnover, this indicates that the organization is 
able to retain their skilled employees through an excellent 
working environment with strong communication and team 
building which improves the individual performance. 
Abdullah & Abdul Rahman, (2015), found that in every 
organization employees are considered the most valuable 
asset because they are delivering the services or products 
(Hameed & Anwar, 2018). 


The main question will be how to enhance business 
communication? Firstly, managers should be able to 
understand the communication process and its impact on 


17 


Bayad Jamal Ali et al. 


specific outcomes. Secondly, they should be able to 
recognize bad and good communication and its results in an 
organization (Damit et al. 2019). The most important factor 
is they should be able to distinguish which communication 
works better in a certain situation (Anwar & Ghafoor, 
2017). A good communication process depends on 
organization’s background that required being successful in 
a long-term plan. Communication stands for the key to 
efficiency, along with qualified capabilities (Faraj et al. 
2021). In most organizations almost all employees spend 
their time communicating with each other, regardless of 
their positions in the hierarchy levels (Prabhu et al. 2020). 
At the present time, the number of employees in offices and 
services has increased, and effective communication, 
collaboration and coordination are highly needed in order to 
enhance organizational performance (Anwar & Climis, 
2017). Collaboration is essential while working in a team, 
because team working is not efficient without effective 
communication and collaboration. This is the main reason 
for the importance of communication practices within an 
organization. Moreover, the role of managers has increased 
in an organization (Ali, 2016). The managers should be able 
to create coordination and communication in both internal 
and external information, also managers should be able to 
transfer and transmit information to their subordinates 
(Prabhu et al. 2019). 


Previous scholars proved that communication considered an 
important factor in practicing internal communication 
within an organization. Internal communication defined by 
(Anwar & Qadir, 2017) as dealing with staff with a massive 
value through the carrying out the programs to achieve 
organizational goals (Abdullah & Rahman, 2015). The 
researchers explained above the communication and 
relation with Organization so what if we have a specific 
Organization like a maintenance department? What is the 
maintenance department and what is the importance of such 
a function in Cement Plants? “Maintenance department is 
where people are concerned with fixing and maintaining 
production equipment and this team should be available 
24/7 to make sure that all equipment is running efficiently 
and no major failures are identified (Abdullah, 2019). 
Maintenance personnel are recognized as being one of the 
key levers for plant performance. In principle, Maintenance 
personnel do their work according to safety principles; they 
should be motivated, skilled, experienced and cost- 
conscious (Ali, 2014). Maintenance is team work. Each 
individual is trained and upgraded to evaluate risks and 
needs, be efficient in their work, adapt easily to production 
technologies and new developments (Anwar & Louis, 
2017). 


Statement of the problem 
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Having a better understanding of communication concepts 
and factors that drive maintenance function performance to 
become better, and provides stable performance to affect the 
overall performance of the organization positively, let’s go 
deeper to understand the strategic role and importance of 
communication in the maintenance department. In most 
organizations, employees and managers have struggled with 
the thought of attempting to solve weak and bad 
communication between the two parties that mostly cause 
issues to an organization, whether in performance or cost 
wise. Either managers blame employees with bad 
communication or employees believe that managers do not 
effectively communicate with them. Regardless of the two 
parties’ fault or bad communication, at the end they should 
come together to find out where the communication has 
broken down. Managing day to day work activities and 
executing a successful business strategy will require an 
effective communication between managers and employees 
and also among employees. Spending time on 
communication especially from managers will have positive 
results for the organization’s outcomes and cost reduction. 
In many organizations, employees are complaining 
concerning the weak manager’s communication, especially 
on essential information that should be delivered to 
employees via emails or in meetings. Effective 
communication will lead to clarifying the weak points and 
problems; hence managers will be able to find a proper 
solution and implement it. 


Research objectives 


As we have a better understanding regarding the importance 
of communication and maintenance in an organization and 
noticed to what extent maintenance performance is linked 
with the organization’s efficiency and productivity, we have 
to understand in an organization, why performance of 
maintenance is so important, how communication is 
affecting the performance of this department, we also need 
to know the communication style internally between 
sections of this department and communication style 
externally with other departments in the operation 
organization. 


Thus, in order to figure out to which extent communication 
has role and effect on Maintenance department? Or some 
other factors other departments enhance, or cross functional 
activities are affecting the performance of Maintenance. 
The followings are the main research objectives: 


e Describe and explore internal communication 
and information 


e Explore the relationship between internal 
communication and the attainment of an 
organization’s vision and mission. 
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e It enhances employees’ efficiency by providing 
information related to their tasks. 


e Enhance the coordination work activities and 
maintenance department in Cement Company 
Identify internal communication practices which 
other organizations might get benefits from. 


e Clarify to approach situations and problems. 


e Determining effective internal communication 
factors. 


e Clarify understanding of organizational values 
and purpose 


e Defining key direction for enhancing internal 
communication. 


e Promote the regular exchange of information 
between employees and managers in the 
maintenance department in cement company 


e It assists managers to achieve organizational 
objectives. 


e Eliminate or avoid any potential conflict between 
team members 


e Internal communication assist managers to 
practice management functions and skills 


e It helps managers to be able to gather information 
from different sources and implement the 
company’s plan effectively by communication. 


Research questions 
The followings are the main research questions: 


1. How can the maintenance department enhance 
business communication? 

2. How does effective communication enhance 
organizational performance? 

3. What are the main communication styles that 
influence employees to perform better? 

4. What are the main communication styles that 
influence managers to perform better? 

5. What are the internal communications’ main 
factors? 


Il. LITERATURE REVIEW 


Communication is defined as exchange of ideas, 
information and knowledge between two or more 
individuals to arrive at a mutual understanding (Ali & 
Anwar, 2021). Communication is defined as information 
exchange by symbols, signals or words. It is the interchange 
of viewpoints, thought, belief and facts regarding the 
common purpose, efforts and interests (Khan & Abdullah, 
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2019). Communication is defined as any behaviour that 
consequences in an exchange of meaning (Anwar & 
Abdullah, 2021). Communication is the practice to transmit 
information between employees and organizations so based 
on the meaning of the message the responder can reply 
(Prabhu et al. 2020). Communication is the action of 
passing particular information from one individual to 
another (Ganeshkumar et al. 2019). 


The communication is defined by many authors as the 
exchange of information between recipient and sender by 
which a message is directed from a point to another point 
and the communicators are associated all together through 
communication channels (Abdullah & Afshar, 
2019).Internal communication is defined by Abdullah & 
Rahman, (2015) as necessary management activities in all 
organizations as it is considered as a vital factor for all 
employees at all levels in organizations to obtain 
information regarding their tasks and duties (Ali et al. 
2021).Internal communication defined by Abdullah, (2018) 
as an outline of meanings and the individual interaction that 
take place within organizations (Saleh et al. 2021). 


Othman & Abdullah, (2016) defined 
communication as a process in which individuals share 
information with each other in order to achieve a mutual 
understanding. While Further, Abdullah & Othman, (2016) 
defined internal communication as a social interaction 
through messages (Abdullah & Othman, 2021). Abdullah & 
Abdul Rahman, (2015) provides in his study four 
fundamental functions that internal communication could 


internal 


accomplish within an organization: informative function, 
control function, social function and expressive function. 
Additionally, internal communication presents a basic 
incentive in organizations that strengthens and enables 
employees to carry out their tasks effectively (Anwar & 
Abdullah, 2021). 


The importance of internal communication, the exchange of 
information and the transmission of meaning, is also 
discussed by Anwar & Shukur, 2015) who refers to internal 
communication as the soul of an organization. The 
importance of communication can be explained by the fact 
that it is the tool that can both reveal and eliminate problems 
(Anwar & Abd Zebari, 2015). Numerous models of 
communication described the nature of communication and 
the way it works within an organization. Many researchers 
supported the model SMCR (Anwar & Surarchith, 2015). 
This model was found by Shannon and Weaver in 1949 
(Anwar, 2017). 


The SMCR model illustrates the process of the 
communication, which starts with a sender, a person who 
transfers a particular message. This action is called 
encoding when a sender is deciding on the content of the 
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message and when to transmit that message (Anwar, 2016). 
In a safe working environment, the receiver will be able to 
receive the message from the sender without any issues. The 
message is then decoded, that is, the recipient understands 
the message by attaching meaning to it. When recipients get 
the message, they reply to the message in both or either 
verbal or nonverbal (Abdulla et al. 2017). 


Choosing the right communication channels is considered 
as a difficult task within an organization. Though channels 
of communications are regularly assessed according to the 
expectations of the sender in terms of communication 
channels, it is essential to recognize that each 
communication channel depends on the situation and 
information required to be sent. Consequently, it is 
essential to select the right communication channel that fits 
best. This is very essential because employees within an 
organization are able to interpret and understand the 
message according to the situation, and the selected 
communication channels might make a real difference in 
receiving the message (Anwar & Balcioglu, 2016). 


In order to facilitate internal communication within an 
organization there are many communication channels that 
can be used. Hameed & Anwar, (2018) provided several 
methods of internal communication. For instance, written 
communication, electronic communication (email and 
blogs), newsletters and magazines and so on (Anwar & 
Ghafoor, 2017). 


Furthermore, information such as events and news could be 
announced on notice boards as well as other types of social 
activities. At the present time, there are other sorts of 
internal communication channels that can be used within an 
organization such us phone conferences and video 
conferences (Anwar & Climis, 2017). 


Electronic internal communication is another channel that 
can be used within an organization, which enables 
employees to get information faster and easier. 
Additionally, it provides individuals with an access to 
important information required to accomplish their daily 
activities (Anwar & Qadir, 2017). 


Managers can give job or task instructions through top- 
down communication within an organization. A good 
example of top-down communication is an organizational 
chart; it shows everyone’s tasks and responsibilities clearly. 
Although top-down communication is very important it will 
not be very effective communication just by itself. 
Managers should be able to get feedback from employees to 
make sure that the message was clear and understandable 
by their employees. In order for employees to be involved 
and part of the organization therefore, we can see the 
importance of the upward communication channel (Anwar 
& Louis, 2017). Lastly, interpersonal, networking and 
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social communications are very essential for each 
employee. Therefore, employees should communicate 
effectively with their co-workers and sharing information 
will create a horizontal communication within an 
organization (Anwar & Abdullah, 2021). 


The communication in all organizations compromises 
formal and informal communication along with three types 
of communication mentioned previously (Anwar & 
Abdullah, 2021). 


Many previous researchers declared that barriers in 
effective communication comprise several factors, for 
instance, international barriers, lack of interpersonal factors, 
badly designed messages, lack of planning and information 
overload (Prabhu et al. 2019). Insufficient internal 
communication creates the spreading of rumors, insecurity, 
irritation and disintegration. Many issues occur within an 
organization because of imperfect and inadequate 
communication (Anwar & Qadir, 2017). 


Many academic researchers declared that communication is 
the primary management activity within an organization, in 
view of the fact that it is essential that all employees at all 
levels within the organization receive information to do 
their tasks and duties on time and in a proper way, in order 
to achieve organizational goals or objectives. Furthermore, 
the significance of internal communication is not 
considered essential only in relation to the employee’s tasks 
and duties (Abdullah & Rahman, 2015). In a working day, 
employees are looking for social interactions with other co- 
workers and would like to be treated as an individual not 
only as an employee or co-worker. Although it is proved 
that internal communication is essential, many researches 
showed that there is a gap between perception and 
awareness of the significance of communication and actual 
attention to execute it into an action (Abdullah, 2019). 


A good example is executing of an organizational strategy, 
and internal communication has a significant role in 
implementing it. In many organizations, most of the 
managers concentrate on strategy formulation rather than 
being focused on strategy implementation. Therefore, many 
organizational strategies have failed to be implemented due 
to poor internal communication. This shows the importance 
of internal communication within an organization and its 
impact on performance. So, it is clear that a manager should 
have excellent communication skills to execute 
organizational strategy. As we can see, managers might fail 
to execute strategy effectively because of lacking essential 
communication skills (Anwar & Louis, 2017). 


Every employee would like to know and understand the 
organization’s direction and where the organization is 
heading, what the organizational objective is and how they 
will be able to achieve that specific objective. Therefore, it 
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is very important that managers should communicate 
effectively with employees and clear out all uncertainty 
with organizational objectives. Obviously this can be done 
by internal communication between managers and 
employees. Additionally, research by Watson Wyatt (Ali & 
Anwar, 2021) shows that companies with highly effective 
internal communication have higher levels of job 
satisfaction, higher market share, higher employee 
commitment and higher shareholder return. According to 
these two examples, the researcher can conclude that 
effective internal communication will be beneficial in 
creating a long-term relationship between management and 
employees and thus obtaining better future revenue for the 
organization (Khan & Abdullah, 2019). 


MI. METHODOLOGY 


This research is carried out at the maintenance department 
in Cement Company in Kurdistan region of Iraq. A 
quantitative method is used to gather relevant information 
regarding the internal communication in maintenance 
department. Methods comprised the procedures used for 
generating, collecting and evaluating data. The researcher 
gathered data for the study through distributing 
questionnaires as primary data. The questionnaire is 
prepared and distributed to the employees at the 
maintenance department in Cement Company. Secondary 
data is needed for conducting research work which is done 
by collecting it from recent academic articles, books and 
previous studies related to effect of internal communication 
on organizational performance. 


A random sampling method was adopted to collect data, 
where all the maintenance department’s employees will 
have equal chances of being selected from the sample 
group. The maintenance department in Cement Company 
currently has 97 employees, the population of this study will 
be 97 units and the target population of this study will be 78 
units (as shown in the formula). The following formula 
presents the sample size calculation: 


2 = 
Sample size= —e 
Z = Z value (1.96 for 95% confidence level) 
p = percentage picking a choice 
c = confidence interval 


: 1.96)? x0.5x(1-0.5 

Sample size ee 
(0.05) 

0.9604 

0.0025 


Sample size = 384.16 3.950 


: Samplesize 
New sample size= l P 


samplesize- h 
population 





Sample size= 
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; 384.16 
New sample size= —3ga76=r) 
1+{ I 


New sample size= 78 Units 


IV. DATA ANALYSIS 


The purpose of this study is investigating the internal 
communication in the maintenance department in Cement 
Company. As mentioned previously a total of 78 
respondents were involved in completing the survey. These 
respondents had different positions; some respondents were 
managers and others were engineers. The current study 
deals with internal communication criteria and seven factors 
were identified: team meetings, email communication, face 
to face communication, and site visits communication, 
network communication, notice board and text messaging. 
The respondents were asked to rate how important they 
perceived each item on five point ordered scales. The scales 
for organizational performance as a dependent factor were 
measured and evaluated on a five-point scale with potential 
answers ranging from strongly disagree to strongly agree. 
The scales for all independent factors: team meetings, email 
communication, face to face communication, site visits 
communication, network communication, notice board and 
text messaging were measured as well on a five point 
ordered scale which gave possible answers ranging from 
strongly disagree to strongly agree. 


All data have been analyzed by using SPSS version 18. First 
section of data analysis is demographic data analysis 
consisting of respondent’s age, gender, level of education, 
years of experience and marital status. Second section of 
data analysis consists of seven factors mentioned 
previously. For each of those factors, the researcher started 
analyzing each factor in four steps; first step was factor 
analysis to determine essential variables that clarify the 
outline of associations within a set of perceived variables. 


Demographic analysis 


This section presents respondents’ background information 
involved in this study such as Age, level of education, years 
of experiences and marital status as shown below: Table (1), 
explains the percentage and frequency of the age of 
participants in this research; according to SPSS frequency 
analysis 7 (9.0%) respondents from total of 78 were 20-30 
years old, 49 (62.8%) of respondents from total of 78 were 
31-40 years old and 22 (28.2%) of respondents from total of 
78 were 41-50 years old. The majority of respondents were 
31-49 years old, this means that most of the participants of 
this survey were mature, as a result, the researcher can rely 
on the research results. As for participants’ marital status, it 
was found that 75 respondents (96.2%) from total of 78 
respondents were married and 3 (3.8%) of respondents from 
total of 78 respondents were single. As for participants’ 
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level of education, it was found that 1 (1.3%) of respondents 
from total of 78 respondents had a high school degree, 73 
(93.6%) of respondents from total of 78 respondents had a 
Bachelor’s degree, 3 (3.8%) of respondents from total of 78 
respondents had M.A or M.Sc. and one of the respondents 
had other degree than listed in the questionnaire. The 
majority of respondents had B.A degrees; this means that 
most of the participants had a proper degree and the 
researcher can rely on the results of this survey as an 
academic analysis. As for participants’ years of experience, 
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2 (2.6%) of respondents from total of 78 respondents had 
less than 1 year of experience, 2 (2.6%) of respondents from 
total of 78 respondents had 1-3 years of experiences, 55 
(70.5%) of respondents from total of 78 respondents had 4- 
8 years of experiences, 10 (12.8%) of respondents from total 
of 78 respondents had 9-13 years of experiences, and 9 
(11.5%) of respondents from total of 78 respondents had 14- 
18 years of experiences. The greatest part of respondents 
had 4-8 years of experience, this range is considered reliable 
and the researcher can depend on the questionnaire results. 


Table 1- Demographic analysis 
























































No Items Scales Frequency Percent 
1 Age 2-30 7 9.0 
31-40 49 62.8 
41-50 22 28.2 
2 Marital Status Married 75 96.2 
Single 3 3.8 
3 Level of education High school 1 1.3 
B.A 73 93.6 
M.A or M.Sc. 3 3.8 
Other 1 1.3 
4 Years of experience less than one year 2 2.6 
1-3 2 2.6 
4-8 55 70.5 
9-13 10 12.8 
14-18 9 11.5 














Data analysis consists of seven sections. Each section 
consisted of four separate analyses; first step is factor 
analysis to determine essential variables that clarify the 
outline of associations within a set of perceived variables. 
Second step is Reliability statistics, the Cronbach’s alpha 
reliability coefficient. Third step is correlation analysis to 
present the values of the identified correlation tests; it 
determines the strength of relationship between variables. 
And final step was regression analysis to find out whether 
the hypothesis was supported or not. 


Team meetings 


As for team meetings factor, it was found that the majority 
of respondents (mean=3.5) believed that team meetings are 
considered time consuming as seen in table (7) and figure 
(13). According to descriptive analysis, 2 respondents rated 
as strongly disagree, 12 respondents rated as disagree, 22 
respondents rated as neutral, 29 respondents rated as agree 
and 13 respondents rated as strongly agree. The majority of 
respondents (mean=3.2) believed that team meetings are 
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very essential for enhancing organizational performance as 
seen in table (8) and figure (14). According to descriptive 
analysis, 7 respondents rated as strongly disagree, 15 
respondents rated as disagree, 21 respondents rated as 
neutral, 24 respondents rated as agree and 11 respondents 
rated as strongly agree. The majority of respondents 
(mean=3.7) believed that team meetings provide 
opportunities for employees to discuss and provide 
feedback and give their opinions as seen in table (9) and 
figure (15). According to descriptive analysis, one 
respondent rated as strongly disagree, 7 respondents rated 
as disagree, 22 respondents rated as neutral, 35 respondents 
rated as agree and 13 respondents rated as strongly agree. 
The majority of respondents (mean=3.4) believed that the 
manager in the maintenance department of Cement industry 
has enough communication skills as seen in table (10) and 
figure (16). According to descriptive analysis, 5 
respondents rated as strongly disagree, 8 respondents rated 
as disagree, 22 respondents rated as neutral, 33 respondents 


22 


Bayad Jamal Ali et al. 


rated as agree and 10 respondents rated as strongly agree. 
The majority of respondents (mean=2.9) believed that the 
manager in the maintenance department of Cement industry 
does team meetings everyday as seen in table (11) and 
figure (17). According to descriptive analysis, 10 
respondents rated as strongly disagree, 17 respondents rated 
as disagree, 24 respondents rated as neutral, 23 respondents 
rated as agree and 4 respondents rated as strongly agree. The 
majority of respondents (mean=3.4) believed that the 
manager in the maintenance department of Cement industry 
involves all employees in team meetings as seen in table 
(12) and figure (18). According to descriptive analysis, 3 
respondents rated as strongly disagree, 10 respondents rated 
as disagree, 30 respondents rated as neutral, 25 respondents 
rated as agree and 10 respondents rated as strongly agree. 
The majority of respondents (mean=3.4) believed that the 
manager in the maintenance department of Cement industry 
effectively communicates with the team as seen in table (13) 
and figure (19). According to descriptive analysis, 3 
respondents rated as strongly disagree, 8 respondents rated 
as disagree, 28 respondents rated as neutral, 29 respondents 
rated as agree and 10 respondents rated as strongly agree. 
The majority of respondents (mean=2.9) believed that the 
manager in the maintenance department of Cement industry 
gives employees an opportunity to participate in decision 
making as seen in table (14) and figure (20). According to 
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descriptive analysis, 11 respondents rated as strongly 
disagree, 14 respondents rated as disagree, 28 respondents 
rated as neutral, 20 respondents rated as agree and 5 
respondents rated as strongly agree. The majority of 
respondents (mean=3.5) believed that employees as a team 
in the maintenance department of Cement industry are 
providing ideas to enhance performance as seen in table (15) 
and figure (21). According to descriptive analysis, 10 
respondents rated as strongly disagree, 30 respondents rated 
as disagree, 28 respondents rated as neutral, 10 respondents 
rated as agree and 5 respondents rated as strongly agree. The 
majority of respondents (mean=3.5) believed that 
employees as a team in the maintenance department of 
Cement industry are committed to team meetings as seen in 
table (16) and figure (22). According to descriptive analysis, 
4 respondents rated as strongly disagree, 5 respondents 
rated as disagree, 28 respondents rated as neutral, 32 
respondents rated as agree and 9 respondents rated as 
strongly agree. The majority of respondents (mean=3.2) 
believed that the manager in the maintenance department of 
Cement industry is committed to team meetings as seen in 
table (17) and figure (23). According to descriptive analysis, 
6 respondents rated as strongly disagree, 12 respondents 
rated as disagree, 28 respondents rated as neutral, 23 
respondents rated as agree and 9 respondents rated as 
strongly agree. 


Table 2-Team Meetings-Descriptive analysis 










































































No Questions Scales Frequency Percent Mean 
Strongly disagree 2 2.6 
Disagree 12 15.4 
1 Team meetings considered Neutral 72 82 35 
time consuming 
Agree 29 37.2 
Strongly agree 13 16.7 
Strongly disagree 7 9.0 
Team meetings are very Disagree 15 19.2 
tial f hanci 
2 eg ee Neutral 21 26.9 3.2 
organizational 
performance Agree 24 30.8 
Strongly agree 11 14.1 
Strongly disagree 1 1.3 
Team meetings provide - 
opportunities for employee Disagree 7 9.0 
3 to discuss and provide Neutral 22 28.2 3.7 
feedback and give their Agree 35 44.9 
opinions 
Strongly agree 13 16.7 
F My manager has enough Strongly disagree 5 6.4 gä 
communication skills Disagree 8 10.3 ` 
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Neutral 22 28.2 
Agree 33 42.3 
Strongly agree 10 12.8 
Strongly disagree 10 12.8 
Disagree 17 21.8 
My manager does team 
5 ‘ Neutral 24 30.8 2.9 
meetings everyday 
Agree 23 29.5 
Strongly agree 4 5.1 
Strongly disagree 3 3.8 
My manager involves all Disagree 10 12.8 
6 employees in team Neutral 30 38.5 3.4 
meetings Agree 25 32.1 
Strongly agree 10 12.8 
Strongly disagree 3 3.8 
My manager effectively Disagree 8 10.3 
7 communicates with the Neutral 28 35.9 3.4 
team Agree 29 37.2 
Strongly agree 10 12.8 
Strongly disagree 11 14.1 
My manager gives us an Disagree l 17.9 
8 opportunity to participate | Neutral 28 35.9 2.9 
in decision making Agree 20 256 
Strongly agree 5 6.4 
Strongly disagree 10 12.8 
My team is providing ideas Disagree 30 38.5 
9 to enhance department's Neutral 28 35.9 3.5 
performance Agree 10 12.8 
Strongly agree 10 12.8 
Strongly disagree 4 5.1 
Disagree 5 6.4 
10 ea oer “ental 28 35.9 3.5 
team meetings 
Agree 32 41.0 
Strongly agree 9 11.5 
Strongly disagree 6 7.7 
11 My manager is committed | Disagree 12 15.4 32 
to team meetings Neutral 28 35.9 l 
Agree 23 29.5 
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Email communication 


As for email communication factor, it was found that the 
majority of respondents (mean=3.4) believed that email 
communication is considered a fast tool to reach employees 
in the maintenance department of Cement industry. 
According to descriptive analysis, 4 respondents rated as 
strongly disagree, 9 respondents rated as disagree, 27 
respondents rated as neutral, 28 respondents rated as agree 
and 10 respondents rated as strongly agree. The majority of 
respondents (mean=3.4) believed that email communication 
is cost effectiveness. According to descriptive analysis, 6 
respondents rated as strongly disagree, 7 respondents rated 
as disagree, 26 respondents rated as neutral, 26 respondents 
rated as agree and 13 respondents rated as strongly agree. 


The majority of respondents (mean=3.5) reported that 
employees in the maintenance department of Cement 
industry check their email consistently. According to 
descriptive analysis, 7 respondents rated as strongly 
disagree, 5 respondents rated as disagree, 27 respondents 
rated as neutral, 21 respondents rated as agree and 18 
respondents rated as strongly agree. The majority of 
respondents (mean=3.4) believed that managers in the 
maintenance department of Cement industry are effective in 
corresponding with employees via email. According to 
descriptive analysis, 4 respondents rated as strongly 
disagree, 13 respondents rated as disagree, 20 respondents 
rated as neutral, 33 respondents rated as agree and 8 


respondents rated as strongly agree. The majority of 
respondents (mean=3.4) believed that they can reach their 
manager directly via email. According to descriptive 
analysis, 6 respondents rated as strongly disagree, 9 
respondents rated as disagree, 22 respondents rated as 
neutral, 27 respondents rated as agree and 14 respondents 
rated as strongly agree. The majority of respondents 
(mean=3.4) believed that managers in the maintenance 
department of Cement industry transfer useful information 
regarding their tasks and duties via email. According to 
descriptive analysis, 6 respondents rated as strongly 
disagree, 11 respondents rated as disagree, 16 respondents 
rated as neutral, 36 respondents rated as agree and 9 
respondents rated as strongly agree. The majority of 
respondents (mean=3.6) believed that managers in the 
maintenance department of Cement industry forward 
department’s monthly news and events via email. 
According to descriptive analysis, one respondent rated as 
strongly disagree, 10 respondents rated as disagree, 19 
respondents rated as neutral, 36 respondents rated as agree 
and 12 respondents rated as strongly agree. The majority of 
respondents (mean=3.5) believed that managers in the 
maintenance department of Cement industry forward 
organization’s monthly news and events via email. 
According to descriptive analysis, 4 respondents rated as 
strongly disagree, 10 respondents rated as disagree, 20 
respondents rated as neutral, 31 respondents rated as agree 
and 13 respondents rated as strongly agree. 


Table 3- Email communication -Descriptive analysis 





















































No Questions Scales Frequency Percent Mean 
Strongly disagree 4 5.1 
Disagree 9 11.5 
1 Email communication is fast to Neural 7 346 
reach employees 
Agree 28 35.9 3.4 
Strongly agree 10 12.8 
Strongly disagree 6 7.7 
Disagree 7 9.0 
Email communication is cost 
2 : Neutral 26 33.3 
effective 
Agree 26 33.3 3.4 
Strongly agree 13 16.7 
Strongly disagree 7 9.0 
Disagree 5 6.4 
3 I consistently check my email 
Neutral 27 34.6 
3.5 
Agree 21 26.9 
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Strongly agree 18 23.1 
Strongly disagree 4 5.1 
Disagree 13 16.7 
My manager is effective in 
4 . . g P Neutral 20 25.6 
corresponding with us via email 
Agree 33 42.3 3.4 
Strongly agree 8 10.3 
Strongly disagree 6 7.1 
Disagree 9 11.5 
I can reach their manager directly 
5 ; ; Neutral 22 28.2 
via email 
Agree 27 34.6 3.4 
Strongly agree 14 17.9 
Strongly disagree 6 Tal 
My manager transfers useful Disagree u 14.1 
6 information regarding my tasks Neutral 16 20.5 
and duties via email Keres 36 46.2 3.4 
Strongly agree 9 11.5 
Strongly disagree 1 1.3 
My manager forwards our Disagree 10 12.8 
7 department's monthly news and Neutral 19 24.4 
events via email Agree 36 46.2 3.6 
Strongly agree 12 15.4 
Strongly disagree 4 5.1 
My manager forwards our Disagree 10 12.8 
8 organization's monthly news and | Neutral 20 25.6 
events via email Ame 31 307 3.5 
Strongly agree 13 16.7 








Notice Board 


As for notice board factor, it was found that the majority of 
respondents (mean=3.5) reported that managers in the 
maintenance department of Cement industry are effectively 
publishing events via the notice board. According to 
descriptive analysis, 4 respondents rated as strongly 
disagree, 7 respondents rated as disagree, 23 respondents 
rated as neutral, 35 respondents rated as agree and 9 
respondents rated as strongly agree. The majority of 
respondents (mean=3.5) reported that employees in the 
maintenance department of Cement industry read the notice 
board everyday. According to descriptive analysis, 4 
respondents rated as strongly disagree, 9 respondents rated 
as disagree, 22 respondents rated as neutral, 30 respondents 
rated as agree and 13 respondents rated as strongly agree. 
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The majority of respondents (mean=3.2) reported that the 
maintenance department of Cement industry as seen 
announce holidays and vacant posts via the notice board. 
According to descriptive analysis, 11 respondents rated as 
strongly disagree, 9 respondents rated as disagree, 24 
respondents rated as neutral, 21 respondents rated as agree 
and 13 respondents rated as strongly agree. The majority of 
respondents (mean=3.1) reported that the maintenance 
department of Cement industry announce promotions , 
wages and benefits via the notice board. According to 
descriptive analysis, 15 respondents rated as strongly 
disagree, 10 respondents rated as disagree, 15 respondents 
rated as neutral, 29 respondents rated as agree and 9 
respondents rated as strongly agree. The majority of 
respondents (mean=3.4) reported that managers in the 
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maintenance department of Cement industry use the notice 
board very clearly so everyone can read it. According to 
descriptive analysis, 8 respondents rated as strongly 
disagree, 6 respondents rated as disagree, 24 respondents 
rated as neutral, 30 respondents rated as agree and 10 
respondents rated as strongly agree. 


Journal of Humanities and Education Development (JHED) 
3(3)-2021 


The majority of respondents (mean=3.6) reported that 
managers in the maintenance department of Cement 
industry use the notice board in an attractive way so 
employees can notice and read it. According to descriptive 
analysis, 2 respondents rated as strongly disagree, 6 
respondents rated as disagree, 24 respondents rated as 
neutral, 33 respondents rated as agree and 13 respondents 
rated as strongly agree. 


Table 4- Notice Board -Descriptive analysis 























































































































No Questions Scales Frequency Percent Mean 
Strongly disagree 4 5.1 
My manager is effectively Disagree 7 9.0 
1 publishing events via the Neutral 23 29.5 
notice board Agree 35 44.9 3.5 
Strongly agree 9 11.5 
Strongly disagree 4 5.1 
Disagree 9 11.5 
2 I read the notice board Neutral z2 782 
everyday 
Agree 30 38.5 3.5 
Strongly agree 13 16.7 
Strongly disagree 11 14.1 
Maintenance department Disagree 9 11.5 
3 announce holidays and vacant | Neutral 24 30.8 
posts via the notice board Agree 21 26.9 3.2 
Strongly agree 13 16.7 
Strongly disagree 15 19.2 
Maintenance department Disagree 10 12.8 
4 announces promotions, wages Neutral 15 192 
and benefits via the notice 
board Agree 29 37.2 3.1 
Strongly agree 9 11.5 
Strongly disagree 8 10.3 
My manager uses the notice Disagree 6 7.7 
5 board very clearly so everyone | Neutral 24 30.8 
can read it Agree 30 38.5 3.4 
Strongly agree 10 12.8 
Strongly disagree 2 2.6 
My manager uses the notice Disagree 6 qq 
i ttracti 
6 board in an a haige way so Neutral 24 30.8 
employees can notice and read 
it Agree 33 42.3 3.6 
Strongly agree 13 16.7 
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Text Messaging 


As for text messaging, it was found that the majority of 
respondents (mean=3.3) reported that managers in the 
maintenance department of Cement industry provide 
employees with necessary information regarding their job 
via text messaging. According to descriptive analysis, 10 
respondents rated as strongly disagree, 5 respondents rated 
as disagree, 25 respondents rated as neutral, 27 respondents 
rated as agree and 11 respondents rated as strongly agree. 
The majority of respondents (mean=3.4) reported that in 
case employees are not visible in the maintenance 
department of Cement industry their manager texts them. 
According to descriptive analysis, 5 respondents rated as 
strongly disagree, 6 respondents rated as disagree, 30 
respondents rated as neutral, 27 respondents rated as agree 
and 10 respondents rated as strongly agree. The majority of 
respondents (mean=3.7) reported that employees in 
maintenance department of Cement industry use prefer to 
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be texted rather than phone call during their work. 
According to descriptive analysis, one respondent rated as 
strongly disagree, 4 respondents rated as disagree, 27 
respondents rated as neutral, 28 respondents rated as agree 
and 18 respondents rated as strongly agree. The majority of 
respondents (mean=3.4) reported that employees in the 
maintenance department of Cement industry prefer to be 
texted rather than called by phone while they are home. 
According to descriptive analysis, 5 respondents rated as 
strongly disagree, 5 respondents rated as disagree, 33 
respondents rated as neutral, 22 respondents rated as agree 
and 13 respondents rated as strongly agree. The majority of 
respondents (mean=3.0) reported that employees in the 
maintenance department of Cement industry communicate 
with their co-workers via text messaging. According to 
descriptive analysis, 13 respondents rated as strongly 
disagree, 9 respondents rated as disagree, 32 respondents 
rated as neutral, 16 respondents rated as agree and 8 
respondents rated as strongly agree. 


Table 5- Text Messaging -Descriptive analysis 




























































































No Questions Scales Frequency Percent Mean 
Strongly disagree 10 12.8 
My manager provides me with Disagree 5 6.4 
1 necessary information regarding Neutral 25 32.1 
my job via text messaging Agree 27 346 33 
Strongly agree 11 14.1 
Strongly disagree 5 6.4 
Disagree 6 7.1 
I I isibl 
2 n case I am not visible, my Neutral 30 38.5 
manager texts me 
Agree 27 34.6 3.4 
Strongly agree 10 12.8 
Strongly disagree 1 1.3 
Disagree 4 5.1 
3 I prefer to be Texted nalkier than Neutral 77 346 
called by phone during my work 
Agree 28 35.9 3.7 
Strongly agree 18 23.1 
Strongly disagree 5 6.4 
Disagree 5 6.4 
4 I prefer to be et rather than Neutal 33 723 
called by phone while I am home 
Agree 22 28.2 3.4 
Strongly agree 13 16.7 
5 I communicate with my co-workers | Strongly disagree 13 16.7 
via text messaging Disagree 9 11.5 
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Neutral 32 41.0 3.0 
Agree 16 20.5 
Strongly agree 8 10.3 

















Site visits 

As for site visits factor, it was found that the majority of 
respondents (mean=3.6) reported that managers in the 
maintenance department of Cement industry walk in to 
check and control work activities. According to descriptive 
analysis, 2 respondents rated as strongly disagree, 4 
respondents rated as disagree, 30 respondents rated as 
neutral, 33 respondents rated as agree and 9 respondents 
rated as strongly agree. The majority of respondents 
(mean=3.5) reported that managers in the maintenance 
department of Cement industry are visible. According to 
descriptive analysis, 3 respondents rated as strongly 
disagree, 6 respondents rated as disagree, 28 respondents 
rated as neutral, 31 respondents rated as agree and 10 
respondents rated as strongly agree. The majority of 
respondents (mean=3.5) reported that managers in the 
maintenance department of Cement industry deal with 
issues by visiting the department. According to descriptive 
analysis, 3 respondents rated as strongly disagree, 4 
respondents rated as disagree, 32 respondents rated as 
neutral, 27 respondents rated as agree and 12 respondents 
rated as strongly agree. The majority of respondents 
(mean=3.3) reported that managers in the maintenance 
department of Cement industry have skills and try to learn 
about issues ahead of time before they become a problem. 


According to descriptive analysis, 4 respondents rated as 
strongly disagree, 5 respondents rated as disagree, 38 
respondents rated as neutral, 22 respondents rated as agree 
and 9 respondents rated as strongly agree. The majority of 
respondents (mean=3.3) reported that managers in the 
maintenance department of Cement industry check daily 
activities and control all business processes. According to 
descriptive analysis, 6 respondents rated as strongly 
disagree, 9 respondents rated as disagree, 27 respondents 
rated as neutral, 26 respondents rated as agree and 10 
respondents rated as strongly agree. The majority of 
respondents (mean=3.3) reported that managers in the 
maintenance department of Cement industry motivate 
employees while they visit them on the site. According to 
descriptive analysis, 6 respondents rated as strongly 
disagree, 10 respondents rated as disagree, 18 respondents 
rated as neutral, 38 respondents rated as agree and 6 
respondents rated as strongly agree. The majority of 
respondents (mean=3.8) reported that managers in the 
maintenance department of Cement industry bring new 
creative ideas by visiting the site. According to descriptive 
analysis, 2 respondents rated as strongly disagree, 4 
respondents rated as disagree, 19 respondents rated as 
neutral, 37 respondents rated as agree and 16 respondents 
rated as strongly agree. 


Table 6- Site visits -Descriptive analysis 

































































No Questions Scales Frequency Percent Mean 
Strongly disagree 2 2.6 
My manager always walks in to Disagree : 3l 
1 check and control work Neutral 30 38.5 
activities Agree 33 42.3 3.6 
Strongly agree 9 11.5 
Strongly disagree 3 3.8 
Disagree 6 7.7 
M is visible i 
2 y manager is visible in our Neutral 28 359 
department 
Agree 31 39.7 3.5 
Strongly agree 10 12.8 
Strongly disagree 3 3.8 
3 My manager deals with issues Disagree 4 5.1 
by visiting the department Neutral 32 41.0 
3.5 
Agree 27 34.6 
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Strongly agree 12 15.4 
Strongly disagree 4 5.1 
My manager has skills and tries | Disagree 5 6.4 
4 t learn about issues ahead of Neutral 38 48.7 
time before they become a 
problem Agree 22 28.2 3.3 
Strongly agree 9 11.5 
Strongly disagree 6 7.7 
My manager checks daily Disagree 9 11.5 
5 activities and controls all Neutral 27 34.6 
business processes Agree 26 33.3 33 
Strongly agree 10 12.8 
Strongly disagree 6 7.7 
Disagree 10 12.8 
My manager motivates me - 
i while he visits us on the site Neue 1 i 
Agree 38 48.7 3.4 
Strongly agree 6 7.7 
Strongly disagree 2 2.6 
Disagree 4 5.1 
7 MOARE DEES DEW -o (| Mental 19 24.4 
creative ideas by visiting the site 
Agree 37 47.4 3.8 
Strongly agree 16 20.5 

















Face to face communication 


As for face-to-face communication factor, it was found that 
the majority of respondents (mean=3.7) believed that face 
to face meetings enable employees to make a quick 
decision. According to descriptive analysis, 2 respondents 
rated as strongly disagree, 4 respondents rated as disagree, 
22 respondents rated as neutral, 38 respondents rated as 
agree and 12 respondents rated as strongly agree. The 
majority of respondents (mean=3.6) believed that face to 
face meetings enable employees to socialize and interact 
with each other. According to descriptive analysis, 4 
respondents rated as strongly disagree, 7 respondents rated 
as disagree, 20 respondents rated as neutral, 31 respondents 
rated as agree and 16 respondents rated as strongly agree. 
The majority of respondents (mean=3.6) believed that face 
to face meetings enable employees to quickly build 


relationships. According to descriptive analysis, 4 
respondents rated as strongly disagree, 6 respondents rated 
as disagree, 18 respondents rated as neutral, 43 respondents 
rated as agree and 7 respondents rated as strongly agree. The 
majority of respondents (mean=3.6) believed that face to 
face meetings boosts efficiency. According to descriptive 
analysis, 2 respondents rated as strongly disagree, 4 
respondents rated as disagree, 20 respondents rated as 
neutral, 39 respondents rated as agree and 13 respondents 
rated as strongly agree. The majority of respondents 
(mean=3.6) believed that face to face meetings boost 
creativity as the overall energy will be higher so you can 
brainstorm and solve a multitude of problems at one time. 
According to descriptive analysis, 1 respondent rated as 
strongly disagree, 9 respondents rated as disagree, 25 
respondents rated as neutral, 28 respondents rated as agree 


relationships, trust and 


improve 


lasting business 
Table 7- Face to face communication -Descriptive analysis 


and 15 respondents rated as strongly agree. 





























No Questions Scales Frequency Percent Mean 
i Face to face meetings enable | Strongly disagree 2 2.6 
us to make a quick decision Disagree 4 5.1 
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Neutral 22 28.2 3.7 
Agree 38 48.7 
Strongly agree 12 15.4 
Strongly disagree 4 5.1 

Face to face meetings enable Disagree 7 9.0 

us to socialize and interact Neutral 20 25.6 

Viti each oier Agree 31 39.7 3.6 
Strongly agree 16 20.5 
Strongly disagree 4 5.1 

It enables us to quickly build | Disagree 7.7 

relanonshils; trust mad Neutral 18 31 

improve lasting business 

relationships Agree 43 55.1 3.6 
Strongly agree 7 9.0 
Strongly disagree 2 2.6 
Disagree 4 5.1 

F f icati 

4 ace to ace communication Neutral 20 56 

boosts efficiency 
Agree 39 50.0 3.7 
Strongly agree 13 16.7 
Strongly disagree 1 1.3 

It boosts creativity as the - 

overall energy will be higher Disagree 9 11.5 

5 so you can brainstorm and Neutral 25 32.1 

solve a multitude of Agree 28 35.9 3.6 

problems at one time 
Strongly agree 15 19.2 





Network communication 


As for network communication, it was found that the 
majority of respondents (mean=3.4) reported that 
employees in the maintenance department of Cement 
industry openly communicate with everyone in other 
departments at any time regardless of rank or position. 
According to descriptive analysis, 3 respondents rated as 
strongly disagree, 8 respondents rated as disagree, 30 
respondents rated as neutral, 27 respondents rated as agree 
and 10 respondents rated as strongly agree. The majority of 
respondents (mean=3.6) reported that employees in the 
maintenance department of Cement industry feel 
comfortable communicating with everyone in their chain of 
command. According to descriptive analysis, 3 respondents 
rated as strongly disagree, 5 respondents rated as disagree, 
27 respondents rated as neutral, 31 respondents rated as 
agree and 12 respondents rated as strongly agree. The 
majority of respondents (mean=3.3) reported that 
employees in the maintenance department of Cement 
industry can share opinions, suggestions and ideas with 
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other departments. According to descriptive analysis, 5 
respondents rated as strongly disagree, 9 respondents rated 
as disagree, 32 respondents rated as neutral, 24 respondents 
rated as agree and 8 respondents rated as strongly agree. The 
majority of respondents (mean=3.0) reported that the 
maintenance department of Cement industry shares 
essential information with other departments. According to 
descriptive analysis, 9 respondents rated as strongly 
disagree, 10 respondents rated as disagree, 35 respondents 
rated as neutral, 21 respondents rated as agree and 3 
respondents rated as strongly agree. The majority of 
respondents (mean=3.0) reported that other departments 
share essential information with the maintenance 
department of Cement industry. According to descriptive 
analysis, 2 respondents rated as strongly disagree, 9 
respondents rated as disagree, 28 respondents rated as 
neutral, 29 respondents rated as agree and 10 respondents 
rated as strongly agree. The majority of respondents 
(mean=3.6) reported that information shared by employees 
in other departments often reflect their own personal 
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interests. According to descriptive analysis, 4 respondents 
rated as strongly disagree, 5 respondents rated as disagree, 
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Table 8- Network communication -Descriptive analysis 
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24 respondents rated as neutral, 34 respondents rated as 
agree and 11 respondents rated as strongly agree. 














































































































No Questions Scales Frequency Percent Mean 
Strongly disagree 3 3.8 
I openly communicate with Disagree 8 10.3 
1 everyone in other departments at Neutral 30 385 
any time regardless of rank or 
position Agree 27 34.6 3.4 
Strongly agree 10 12.8 
Strongly disagree 3 3.8 
I feel comfortable communicating Disagree 5 6.4 
2 with everyone in my chain of Neutral 27 34.6 
command Agree 31 39.7 3.6 
Strongly agree 12 15.4 
Strongly disagree 5 6.4 
Disagree 9 11.5 
I can share opinions, suggestions 
Neutral 2 41. 
3 and ideas with other departments n i ! 
Agree 24 30.8 3.3 
Strongly agree 8 10.3 
Strongly disagree 9 11.5 
My department shares essential Disagree 10 12.8 
4 information with other Neutral 35 44.9 
departments. Agree 21 26.9 3.0 
Strongly agree 3 3.8 
Strongly disagree 2 2.6 
Other departments share Disagree 9 11.5 
5 essential information with my Neutral 28 35.9 
department. Agree 29 37.2 3.5 
Strongly agree 10 12.8 
Strongly disagree 4 5.1 
The information that is shared by | Disagree 6.4 
l in oth t t 
6 employees in 0 er departments Neutral 7A 30.8 
often reflects their own personal 
interests. Agree 34 43.6 3.6 
Strongly agree 11 14.1 











vV. DISCUSSION 


communication. The findings suggest that there are more 


positive aspects than negative aspects; therefore, this 
section emphasizes some of the key subjects to emerge from 
the respondents’ view of internal communication and its 
impact on organizational performance. 


This section discusses the results of the data gathered by 
questionnaires during this study in relation to the current 
literature. The findings in the following section are divided 
into seven categories; team meetings, email, notice board, 
text messaging, site visits, face to face and network 
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The current management at Cement industry is supporting 
management teams to improve in communication with their 
teams (in cooperation with HR, training and so on) as seen 
in appendix (B). The research findings were supported that 
current management at Cement industry implementing team 
meetings effectively. According to the data analysis the 
researcher was able to find out that the majority of 
respondents reported that team meetings are considered 
time consuming, team meetings are very essential for 
enhancing organizational performance, team meetings 
provide opportunities for employees to discuss and provide 
feedback and give their opinions, manager in the 
maintenance department of Cement industry has enough 
communication skills, manager in the maintenance 
department of Cement industry does team meetings every 
day, manager in the maintenance department of Cement 
industry involves all employees in team meetings, manager 
in the maintenance department of Cement industry 
effectively communicates with the team, manager in the 
maintenance department of Cement industry gives 
employees an opportunity to participate in decision making, 
employees as a team in the maintenance department of 
Cement industry are providing ideas to enhance 
performance, employees as a team in the maintenance 
department of Cement industry are committed to team 
meetings and manager in the maintenance department of 
Cement industry is committed to team meetings. 


The current management at Cement industry is creating and 
using online- printed communications tools, organizing 
regular events as seen in appendix (B). The research 
findings were supported that current management at 
Cement industry using online tools for internal 
communication. The findings were most of respondents 
reported that email communication is considered a fast tool 
to reach employees in the maintenance department of 
Cement industry, email communication is cost 
effectiveness, employees in the maintenance department of 
Cement industry check their email consistently, managers 
in the maintenance department of Cement industry are 
effective in corresponding with employees via email, 
employees at cement industry are able to reach their 
manager directly via email, managers in the maintenance 
department of Cement industry transfer useful information 
regarding their tasks and duties via email, managers in the 
maintenance department of Cement industry forward 
department’s monthly news and events via email, managers 
in the maintenance department of Cement industry forward 
organization’s monthly news and events via email, 
managers in the maintenance department of Cement and all 
of the maintenance department's employees have an email 
address. 
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In terms of notice board communication, the researcher was 
not able to find any link between company’s’ standard as a 
fact of internal communication method and respondent’s 
perception as research findings. At this point the researcher 
was able to point out the gap between this study and the fact 
of internal communication at maintenance department in 
Cement industry. As the findings of the study were as 
follow; the majority of respondents reported that managers 
in the maintenance department of Cement industry are 
effectively publishing events via the notice board, 
employees in the maintenance department of Cement 
industry read the notice board every day, the maintenance 
department of Cement industry, the maintenance 
department of Cement industry announce promotions , 
wages and benefits via the notice board, managers in the 
maintenance department of Cement industry use the notice 
board very clearly so everyone can read it and managers in 
the maintenance department of Cement industry use the 
notice board in an attractive way so employees can notice 
and read it. 


Text messaging communication, meanwhile, the researcher 
was not able to find a connection between research findings 
as respondents’ perception and standard of Cement industry 
as a fact of internal communication. According to the 
research findings the researcher was able to point out the 
gap between the research outcome and the fact of internal 
communication at cement industry. The findings were as 
follow; The majority of respondents reported that managers 
in the maintenance department of Cement industry provide 
employees with necessary information regarding their job 
via text messaging, in case employees are not visible in the 
maintenance department of Cement industry their manager 
texts them, employees in maintenance department of 
Cement industry use prefer to be texted rather than phone 
call during their work, employees in the maintenance 
department of Cement industry prefer to be texted rather 
than called by phone while they are home, and employees 
in the maintenance department of Cement industry 
communicate with their co-workers via text messaging. 


When it comes to site visit communication method, the 
researcher was not able to find a link between respondent’s 
perception in this research and the fact of internal 
communication at cement industry. According to the 
findings the researcher was able to find out the gap between 
site visit communication between perception and the fact as 
follow; The majority of respondents reported that managers 
in the maintenance department of Cement industry walk in 
to check and control work activities, managers in the 
maintenance department of Cement industry are visible, 
managers in the maintenance department of Cement 
industry deal with issues by visiting the department, 
managers in the maintenance department of Cement 
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industry have skills and try to learn about issues ahead of 
time before they become a problem, managers in the 
maintenance department of Cement industry check daily 
activities and control all business processes, managers in the 
maintenance department of Cement industry motivate 
employees while they visit them on the site, managers in the 
maintenance department of Cement industry bring new 
creative ideas by visiting the site. 


Concerns of face-to-face communication method, also, was 
not found in the standard of internal communication at 
cement industry. Accordingly, the researcher was able to 
point out the gap between face-to-face communication 
method as a fact and respondents’ perception according to 
the research findings. The findings were as follow; the 
majority of respondents reported that face to face meetings 
enable employees to make a quick decision, face to face 
meetings enable employees to socialize and interact with 
each other, face to face meetings enable employees to 
quickly build relationships, trust and improve lasting 
business relationships, face to face meetings boosts 
efficiency and face to face meetings boost creativity as the 
overall energy will be higher so you can brainstorm and 
solve a multitude of problems at one time. 


The current management at Cement industry is establishing 
a regular, transparent communication with all employees 
covering the entire organization as seen in appendix (B). 
The research findings were supported that current 
management at Cement industry implementing network 
communication effectively. According to the data analysis 
the researcher was able to find out; the majority of 
respondents reported that employees in the maintenance 
department of Cement industry openly communicate with 
everyone in other departments at any time regardless of rank 
or position, employees in the maintenance department of 
Cement industry feel comfortable communicating with 
everyone in their chain of command, employees in the 
maintenance department of Cement industry can share 
opinions, suggestions and ideas with other departments, the 
maintenance department of Cement industry shares 
essential information with other departments, other 
departments share essential information with the 
maintenance department of Cement industry, information 
shared by employees in other departments often reflect their 
own personal interests, most interdepartmental meetings 
are useful for obtaining information and social media 
(Facebook, Twitter, etc.) will have a positive impact on 
departments communication. 


VI. CONCLUSION 
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The research aim is to investigate the impact of internal 
communication on organizational performance in Cement 
Company. After analyzing data gathered in the maintenance 
department in Cement Company, the researcher was able to 
gain a deeper understanding of internal communication 
factors that influence organizational performance. 


In order to attain an effective internal communication, it is 
necessary to recognize and understand the type of 
information which will be communicated, from whom the 
information is transmitted and to whom the information is 
pointed. 


In this study, the researcher has examined seven variables: 
team meetings, email communication, 
communication, notice board communication, face to face, 
site visits and text messaging communication as 


network 


independent variables, and organizational performance as 
the dependent variable. The researcher came to conclude 
that three factors (email communication, team meetings and 
network communication) are used effectively at cement 
industry, on the other hand four internal communication 
factors such us (face to face communication, notice board 
communication, site visits communication and text 
messaging communication) have not been implemented yet 
by comparing respondents’ perception and the fact of 
internal communication standard. Therefore, the researcher 
was able to point out the gap between the fact of internal 
communication at cement industry and respondents’ 
perception. It is essential to highlight that internal 
communication should not be considered as a project that is 
started up at certain time and then ends and is forgotten. 
Internal communication is an ongoing process which has no 
beginning or ending (Schipper, 2006).In conclusion, the 
findings obtained in this study have assisted in informing 
the complex relationship between internal communication 
and organizational performance. 
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